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The Strategic Plan 

The American Planning Association is an independent, not-for-profit educational organization 
that provides leadership in the development of vital communities. APA’s reach is through a 
number of component parts including APA national, the American Institute of Certified 
Planners, APA Divisions, planning student organizations, and the chapters. Chapters are one of 
the primary ways that APA members are serviced. There are currently 47 chapters across the 
US.  

As part of its effort to improve service to its members and strengthen the “One APA” 
philosophy, the Indiana Chapter of the American Planning Association began a process in 
January of 2012 to develop a new five year strategic plan for the chapter. The plan outlines 
major goals and objectives to accomplish over the next five years to improve service and 
educational offerings, provide advocacy for our members and good community planning, and to 
become a respected leader and go-to organization for good planning. It is important for the 
APA Indiana Chapter to think more long-term in regards to its growth and help provide 
guidance in the development of the Board of Director’s annual work plan. This document will 
serve to: 

• Help guide the annual work plan for the APA Indiana Chapter; 

• Provide for accountability and help us realize our long-term vision and goals; 

• Provide for consistency and open communications on what is important to planners in 
Indiana.  

 

Chapter Mission 

The Indiana Chapter of the American Planning Association strives to create a network of 
professional and citizen planners collaborating to increase awareness of the value of good 
community planning principles across the State of Indiana.  APA Indiana Chapter is an 
organization representing both urban and rural interests, advocating for public policy that will 
ensure vitality for Indiana communities.  The mission of APA Indiana Chapter is to provide 
professional development opportunities and training to the membership, advancing and 
elevating the esteem of the profession, while fostering a state-wide environment of 
accountability and high ethical standards in land use decision-making.   
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Chapter Vision 

• The APA Indiana Chapter will be the go to educational resource for community leaders 
and professionals engaged in the practice of planning throughout the State of Indiana by 
2017. 

• Over the next five years the APA Indiana Chapter will become the respected leader in 
the advocacy of sound public policy with a focus on building strong relationships and 
collaborative partnerships across all sectors of the planning landscape. 

• By 2017, our chapter’s unique ability to cultivate life-long learning initiatives, statewide 
communication networks, and diverse leadership will have secured our place as a model 
for all chapters of the American Planning Association. 

 

Chapter Goals 

1. Foster a supportive framework for quality planning throughout Indiana by actively 
seeking to influence legislation at the General Assembly. 

2. Promote the value of planning to residents, local officials, and other stakeholders 
through education and advocacy efforts. 

3. Provide and support training opportunities and resources for citizen planners. 

4. Provide for the efficient and effective administration of the Chapter. 

5. Sustain the Chapter by expanding opportunities for meaningful engagement, developing 
leadership, and promoting active participation among Chapter members. 

6. Establish mutually-beneficial partnerships between the Chapter and the professional 
organizations of allied professions, institutions of higher education, trade associations, 
and other related-organizations to advance the value of the planning profession and 
support good planning practice. 

7. Provide for the professional development of the practicing planner and the aspiring 
planner through networking, mentoring, information sharing, and high-quality 
educational offerings. 
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8. Increase Chapter membership through heightening awareness of the profession as well 
as the Chapter and providing opportunities for meaningful participation in Chapter 
activities. 

9. Maintain a high level of engagement at the National APA level for the benefit of Chapter 
members. 
 

 

Chapter Objectives 

GOAL 1: Foster a supportive framework for quality planning throughout Indiana by actively 
seeking to influence legislation at the General Assembly. 

OBJECTIVES: 

1. To continue the relationship among key allied professions and related organizations to 
identify and advocate for shared legislative and policy initiatives and expand that 
relationship by reaching out with INASLA, AIA Indiana, Indiana Bar Association Land Use 
and Zoning Section, IACT, AIC and ASCE Indiana Section to coordinate on legislative 
endeavors. 

Responsibility: 
• Chapter President 
• Legislative and Policy Committee 

Priority: On-going 

2. Hire a lobbyist to assist with key legislative issues that are important to Indiana 
planners. 

Responsibility: 
• Chapter Board 
• Legislative and Policy Committee 

Priority: Short-term 

3. Develop a Planners’ Day at the Statehouse program in conjunction with IACT legislative 
day initiatives to bring planners to the legislative session to advocate for bills promoting 
good planning. 

Responsibility: 
• Legislative and Policy Committee 
• Public Information Officer 
• Lobbyist 
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Priority: Medium-term 

4. Develop a legislative conference call to brief interested members on pending legislation 
or results of each legislative session. 

Responsibility: 
• Legislative and Policy Committee 
• Communications Committee 

Priority: Short-term 

5. Begin research on legislation for professional planning licensure/title legislation. 

Responsibility: 
• Chapter President 
• Licensure Committee  
• (input from Legislative and Policy Committee and Professional 

Development Officer/Professional Development Committee) 
• Planning Officials Development Officer 

Priority: Long-term  

 

6. Begin research on legislation for mandatory continuing education for planning officials. 

Responsibility: 
• Chapter President 
• Licensure Committee  
• (input from Legislative and Policy Committee and Professional 

Development Officer/Professional Development Committee) 
• Planning Officials Development Officer 

Priority: Long-term  

7. Review current APA Policy Guides and recommend adoption/modification of guides for 
use at the state level to guide state, regional and local planning policy. 

Responsibility: 
• Legislative and Policy Committee 

Priority: Medium-term 

GOAL 2: Promote the value of planning to residents, local officials, and other stakeholders 
through education and advocacy efforts. 

OBJECTIVES: 
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1. Establish an extension of APA’s “Best Places” program for Indiana communities. 

Responsibility: 
• Chapter President 
• Awards Committee 
• Regional Representatives 

Priority: Short-term 

2. Establish a presence/relationship with as many Indiana newspapers as possible to 
discuss important planning issues at a regional or statewide level. 

Responsibility: 
• Chapter President 
• Regional Representatives 
• Planning Officials Development Officer 
• Public Information Officer 

Priority: Short-term 

3. Engage in planning discussions that have important implications to building community 
and have transferability regionally or statewide through helping local planners craft 
education programs for local officials, public awareness campaigns, provide thoughtful 
editorial pieces, and testimony or presentations that raise the tenor of local debate and 
provide case studies to the general membership. 

Responsibility: 
• Chapter President 
• Regional Representatives 
• Public Information Officer 

Priority: On-going 

4. Improve the utilization of social media to inform the membership and public. 

Responsibility: 
• Communications Committee 
• Public Information Officer 

Priority: Short-term 

5. Revamp website design/look and brand. t 

Responsibility: 
• Communications Committee 

Priority: Short-term 
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6. Create a marketing and communications plan for the chapter to communicate a 
consistent message of good planning. 

Responsibility: 
• Communications Committee 
• Planning Officials Development Officer 
• Public Information Officer 
• Chapter President 
• Regional Representatives 

Priority: Medium-term 

7. APA Indiana Chapter visible to the public and local media so the chapter becomes a 
contact for opinion, commentary, and questions on planning and urban design. 

Responsibility: 
• Public Information Officer 
• Chapter President 
• Regional Representatives 

Priority: Long-term 

8. Implement program around and focused on promoting World Planning Day that 
includes Planner Day in School and related educational materials to pass out to students 
and Guidance Counselors. 

Responsibility: 
• Public Information Officer 
• Regional Representatives 
• APA National 

Priority: Medium-term 

9. Recognize awardees at the regional level. 

Responsibility: 
• Awards Committee 
• Regional Representatives 

Priority: Medium-term 

10. Update the APA Indiana booth materials including a new chapter brochure and display. 

Responsibility: 
• Communications Committee 
• Public Information Officer 
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• Faculty Representative/Student Representative 
Priority: Short-term 

11. Develop a state planning assistance team to provide a pilot program for pro-bono 
services to Indiana communities on specific planning issues through peer assistance.  

Responsibility: 
• Chapter President 
• Regional Representatives 

Priority: Long-term 

12. Better support Indiana projects advancing to the National awards level by more closely 
aligning the Chapter awards program with the APA National awards program.  

Responsibility: 
• Awards Committee 

Priority: Short-term 

13. Establish a new marketing plan for the Indiana Planning Sagamore program to raise its 
visibility within the state and increase the number of planners nominated for the 
designation. 

Responsibility: 
• Awards Committee 
• Communications Committee 
• Membership Committee 
• Public Information Officer 
• FAICP Chair 

Priority: Short-term 

GOAL 3: Provide and support training opportunities and resources for citizen planners 

1. Continue to support the “Nitty Gritty” training programs for plan commission, elected 
officials and BZA members. 

Responsibility: 
• Planning Officials Development Officer 

Priority: On-going 

2. Update the chapter’s “Citizen’s Guide to Planning” and promote the publication to 
jurisdictions throughout the state. 

Responsibility: 
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• Planning Officials Development Officer 
• Public Information Officer 
• Communications Committee 

Priority: Short-term 

GOAL 4: Provide for the efficient and effective administration of the Chapter. 

OBJECTIVES: 

1. Develop and maintain a 5-year strategic plan for the Indiana Chapter and annual work 
plan for the chapter board. 

Responsibility: 
• Chapter President 
• Chapter Board of Directors 

Priority: Short-term 

2. Adopt a standard operating procedure for all board positions including a guidebook for 
each elected position and committee that can be passed down to future leadership. 

Responsibility: 
• Chapter President 
• Past-President 
• Secretary 
• Treasurer 
• Professional Development Officer/Professional Development Committee 
• Planning Officials Development Officer 
• Regional Representatives 
• Citizen Planner Representative 
• Awards Committee Chair 
• Communications Committee Chair 
• Membership Committee Chair 
• Sponsorship Committee Chair 
• Public Information Officer 
• FAICP Nominating Chair 
• Legislative and Policy Chair 
• Membership Chair 
• Student Representative 
• Faculty Representative 

Priority: Short-term 
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3. Hire a chapter administrator to handle day to day functions of the chapter including 
mailings/communications, CM credit paperwork, chapter history and records, 
conference registration, invoicing, legislative tracking, lobbying, and other duties as 
needed to allow board members to focus on more strategic initiatives of the chapter. 

Responsibility: 
• Chapter President 
• Chapter Board of Directors 

Priority: Short-term 

4. Prepare and publish quarterly reports of the chapter’s operating budget.  Quarterly 
reports to coincide with National’s reimbursement of chapter dues, in concert with the 
tracking of chapter membership. 

Responsibility: 
• Treasurer 
• Membership Chair 

Priority: Short-term 

5. Conduct an external audit of chapter operating income and expenses, no less than 
biennially.  

Responsibility: 
• Treasurer 
• Chapter President 
• Chapter Board of Directors 

Priority: Medium-term 

6. Prepare and publish an annual “State of the Chapter” report to the membership that 
addresses progress towards goals and accomplishments, reports from all elected board 
positions and committees, major issues facing planning regionally and statewide, and 
financial reporting and future plans. 

Responsibility: 
• Chapter President 
• Treasurer 
• Secretary 
• Professional Development Officer/Professional Development Committee 
• Priority: Short-term 
• Comply with all Chapter Presidents Council minimum chapter 

performance criteria. 
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• Responsibility: 
• Chapter President 
• Treasurer 
• Communications Committee 
• Chapter Board of Directors 

Priority: Short-term 

7. Prepare an annual audit of APA chapter rebates to assure that dues are collected 
correctly by APA national for all chapter members to protect the integrity of chapter 
revenue. 

Responsibility: 
• Treasurer 

Priority: On-going 

8. Expand chapter standing committees to include a minimum of four members that are 
not current board members (ex-officio or voting). 

Responsibility: 
• Standing Committee Chairs 
• Chapter President 

Priority: Short-term 

9.  All chapter standing committees, unless otherwise specified by the by-laws or assisting 
the function of an elected board member, should strive to not be led by elected board 
members.  

Responsibility: 
• Current Standing Committee Chairs 
• Chapter President 

Priority: Short-term 

10. Create a policy to sustain cash reserves equal to one-year’s operating budget as set as 
the average of the prior three-years operating expenses. 

Responsibility: 
• Chapter President 
• Treasurer 
• Chapter Board of Directors 

Priority: Short-term 
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11. Continue to to maintain a diversity of chapter revenue in addition to membership dues 
by continuing to maintain additional operating revenue generation from sponsorships, 
merchandise sales and conferences. 

Responsibility: 
• Chapter President 
• Chapter Board of Directors 
• Legislative and Policy Committee (Blue Books) 

Priority: On-going 

12. Continue electronic balloting for elections. 

Responsibility: 
• Chapter Immediate Past President/President-Elect 
• Communications Committee 

Priority: On-going 

GOAL 5: Sustain the Chapter by expanding opportunities for meaningful engagement, 
developing leadership, and promoting active participation among Chapter members. 

OBJECTIVES: 

1. Provide opportunities for members to get involved with chapter leadership by making it 
easier to get involved by signing up for committees on the website, periodic surveys to 
the membership and soliciting members at chapter events. 

Responsibility: 
• Chapter President 
• Membership Committee 
• Conference Committee and/or Professional Development 

Officer/Professional Development Committee (coordination role) 
Priority: Short-term 

2. Move to LISTSERV 2.0 where the listserv is better integrated with the chapter website to 
allow for archiving of material as well as ease in opt-in and administration. 

Responsibility: 
• Communications Committee 

Priority: Medium-term 
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3. Develop a welcome package for new chapter members to help orient them with chapter 
services and how to get involved in chapter activities as well as make this packet 
available on the website. 

Responsibility: 
• Membership Committee 

Priority: Short-term 

4. Reach out with a personal phone call from a chapter board member to all new chapter 
members to welcome them to the chapter, orient them with chapter services and get 
them involved with chapter activities. 

Responsibility: 
• Membership Committee 
• Regional Representatives 

Priority: Short-term 

GOAL 6: Establish mutually-beneficial partnerships between the Chapter and the professional 
organizations of allied professions, institutions of higher education, trade associations, and 
other related-organizations to advance the value of the planning profession and support good 
planning practice. 

OBJECTIVES: 

1. Continue to seek out speakers for conferences with diverse backgrounds (i.e. non-
traditional planners, allied professionals) who influence planning. 

Responsibility: 
• Conference Committee and/or Professional Development 

Officer/Professional Development Committee (coordination role) 
Priority: On-going 

2. Encourage other organizations to provide CM credit opportunities. 

Responsibility: 
• Professional Development Officer/Professional Development Committee 
• Chapter President 

Priority: On-going 
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GOAL 7: Provide for the professional development of the practicing planner and the aspiring 
planner through networking, mentoring, information sharing, and high-quality educational 
offerings. 

OBJECTIVES: 

1. Conduct the Spring Professional Development Conference. 

Responsibility: 
• Professional Development Officer/Professional Development Committee 

Priority: On-going 

2. Conduct a chapter conference every fall as well as participate with the Ohio and 
Kentucky chapters in a joint conference every two years. 

Responsibility: 
• Chapter President 
• Professional Development Officer/Professional Development Committee 
• Conference Committee 

Priority: On-going 

3. Establish and implement Webinar session as the Indiana Chapter's contribution to the 
Utah series. 

Responsibility: 
• Professional Development Officer/Professional Development Committee 
• Communications Committee 

Priority: On-going 

4. Prepare and submit information for Certification Maintenance (CM) credits that we are 
a service provider for. 

Responsibility: 
• Professional Development Officer/Professional Development Committee 

Priority: On-going 

5. Develop a professional development committee to assist the Professional Development 
Officer with CM maintenance and developing additional professional development 
programs and services. 

Responsibility: 
• Professional Development Officer/Professional Development Committee 

Priority: Short-term 
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6. Representatives from each region should conduct at least two networking events, social 
events or professional development opportunities in their region each year in addition 
to regularly scheduled chapter-wide events. 

Responsibility: 
• Regional Representative 
• Professional Development Officer/Professional Development Committee 

(for coordination) 
Priority: Short-term 

7. Amend the Chapter By-laws to add hosting at least two networking events, social 
events, or professional development opportunities in their region to list of 
responsibilities of the regional representatives. 

Responsibility: 
• Chapter President 
• Past President/President-Elect 
• Chapter Board of Directors 

Priority: Medium-term 

8. Assemble and create a central repository for electronic dissemination of information.  

Responsibility: 
• Professional Development Officer/Professional Development Committee 
• Planning Officials Development Officer 
• Regional Representatives 

Priority: Medium-term 

9. Enhance the chapter library by budgeting for acquisition of new materials and improve 
promotion of the library as a chapter resource. 

Responsibility: 
• Professional Development Officer/Professional Development Committee 
• Regional Representatives 
• Communications Committee 
• Planning Officials Development Officer 
• Membership Committee 

Priority: Short-term 

10. Make sure that CM credit opportunities are broadcasted in a timely manner to the 
entire membership through email blast as well as the newsletter and website. 
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Responsibility: 
• Professional Development Officer/Professional Development Committee 
• Communications Committee 
• Regional Representatives 

Priority: On-going 

11. Begin the process for bringing the National Planning Conference to Indianapolis. 

Responsibility: 
• Chapter President 

Priority: Short-term 

12. Continue to promote the advantages of AICP membership to non-AICP members and 
continue offering assistance, including distribution of the CPC Study Manual, and 
programs to help in examination preparation. 

Responsibility: 
• Professional Development Officer/Professional Development Committee 
• Membership Committee 

Priority: On-going 

13. Continue to assist members lagging in CM credits to retain AICP membership through 
identification of CM credit opportunities during the grace period and complementary 
notification of missing requirements well ahead of the grace period deadline. 

Responsibility: 
• Chapter President 
• Professional Development Officer/Professional Development Committee 

Priority: On-going 

14. Continue to support student attendance to the National Planning Conference by 
supporting approved planning student organization within the state with a cash stipend 
to defray travel costs.  

Responsibility: 
• Chapter President 
• Faculty Representative 
• Student Representative 

Priority: On-going 

15. Create chapter training programs on podcasts through the planning library for CM credit 
worthy sessions held at chapter conferences. 
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Responsibility: 
• Professional Development Officer/Professional Development Committee 
• Communications Committee 
• Treasurer 
• Conference Committee 

Priority: Short-term 

GOAL 8: Increase Chapter membership through heightening awareness of the profession as well 
as the Chapter and providing opportunities for meaningful participation in Chapter activities. 

OBJECTIVES: 

1. Increase membership and participation in APA Indiana by Ball State University and other 
approved planning student organizations. 

Responsibility: 
• Student Representative 
• Faculty Representative 
• Membership Committee 

Priority: Medium-term  

2. Conduct a well-planned membership drive in 2012-2013 to increase total membership 
by 20 percent and planning officials membership by 100 percent and then conduct 
member drives every two years subsequently. 

Responsibility: 
• Membership Chair 
• Student Representative 
• Planning Officials Development Officer 
• Public Information Officer 
• Communications Committee 
• Regional Representatives 

Priority: Short-term 

3. Partner with Indiana colleges and universities to promote planning as a profession to 
undergraduate students in planning related programs. 

Responsibility: 
• Faculty Representative 
• Student Representative 
• Public Information Officer 
• Membership Chair 
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Priority: Medium-term 

4. Develop a “chapter foundation” that can receive charitable contributions to help fund 
specific chapter planning activities including the chapter library, the planning assistance 
program and scholarships for CM education programs for planners that demonstrate 
financial need.  

Responsibility: 
• Chapter President 
• Treasurer 
• Communications Committee 

Priority: Long-term 

GOAL 9: Maintain a high level of engagement at the National APA level for the benefit of 
Chapter members. 

OBJECTIVES: 

1. The president or designee shall attend all APA leadership meetings and be actively 
engaged in CPC. 

Responsibility: 
• Chapter President 

Priority: On-going 

2. The chapter shall actively participate in Delegates Assembly. 

Responsibility: 
• Chapter President 
• Legislative and Policy Committee 

Priority: On-going 

3. Support chapter members that strive to run for, or are currently in national leadership 
positions. 

Responsibility: 
• Chapter Board of Directors 

Priority: On-going 

4. Work closely with our APA Regional Director and at-large directors to advocate for 
national policy decisions beneficial to chapter members. 

Responsibility: 
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• Chapter President 
• Chapter Board of Directors 

Priority: On-going 

5. Increase chapter member attendance at the National Planning Conference.  

Responsibility: 
• Chapter President 
• Professional Development Officer/Professional Development Committee 
• Faculty Representative 
• Student Representative 
• Planning Officials Development Officer 
• Regional Representatives 
• Communications Committee 

Priority: Short-term 

6. Through a chapter foundation, offer scholarships to the national conference for chapter 
members that demonstrate financial need. 

Responsibility: 
• Awards Committee 
• Treasurer 

Priority: Long-term 

7. Share chapter communications such as our awards program and quarterly newsletter 
with APA leadership and staff, CPC members and other chapter newsletter editors. 

Responsibility: 
• Chapter President 
• Communications Committee 

Priority: On-going 

8. Develop a relationship with other chapter newsletter editors to promote cross sharing 
of articles relevant to chapter members. 

Responsibility: 
• Chapter President 
• Communications Committee 

Priority: On-going 

9. Support APA Divisions by helping to promote division membership at chapter events. 

Responsibility: 
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• Chapter President 
• Professional Development Officer/Professional Development Committee 
• Communications Committee 
• APA National 

Priority: Medium-term 
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Appendix I: Goal Summaries 
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1. To continue the relationship among key a l l ied 
profess ions  and related organizations  to identi fy and 
advocate for shared legis lative and pol icy ini tiatives  and 
expand that relationship by reaching out with INASLA, AIA 
Indiana, Indiana Bar Association Land Use and Zoning 
Section, IACT, AIC and ASCE Indiana Section to coordinate 
on legis lative endeavors .

On-going X X

2. Hire a  lobbyis t to ass is t with key legis lative i s sues  that 
are important to Indiana planners .

Short X X

3. Develop a  Planners ’ Day at the Statehouse program in 
conjunction with IACT legis lative day ini tiatives  to bring 
planners  to the legis lative sess ion to advocate for bi l l s  
promoting good planning.

Medium X X

4. Develop a  legis lative conference ca l l  to brief interested 
members  on pending legis lation or resul ts  of each 
legis lative sess ion.

Short X X

5. Begin research on legis lation for profess ional  planning 
l i censure/ti tle legis lation.

Long X X X X

6. Begin research on legis lation for mandatory continuing 
education for planning officia ls .

Long X X X X

7. Review current APA Pol icy Guides  and recommend 
adoption/modification of guides  for use at the s tate level  
to guide s tate, regional  and loca l  planning pol icy.

Medium X

Responsibility

GOAL 1: Foster a supportive framework for quality planning throughout Indiana by actively seeking to influence legislation at the General 
Assembly.

Objective Priority
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1. Es tabl i sh an extens ion of APA’s  “Best Places” program 
for Indiana communities .

Short X X X

2. Establ i sh a  presence/relationship with as  many Indiana 
newspapers  as  poss ible to discuss  important planning 
i ssues  at a  regional  or s tatewide level .

Short X X X X

3. Engage in planning discuss ions  that have important 
impl ications  to bui lding community and have 
transferabi l i ty regional ly or s tatewide through helping 
loca l  planners  craft education programs for loca l  officia ls , 
publ ic awareness  campaigns , provide thoughtful  edi toria l  
pieces , and testimony or presentations  that ra ise the 
tenor of loca l  debate and provide case s tudies  to the 
genera l  membership.

On-going X X X

4. Improve the uti l i zation of socia l  media  to inform the 
membership and publ ic.

Short X X

5. Revamp webs i te des ign/look and brand. Short X
6. Create a  marketing and communications  plan for the 
chapter to communicate a  cons is tent message of good 
planning.

Medium X X X X X

7. APA Indiana Chapter vis ible to the publ ic and loca l  
media  so the chapter becomes  a  contact for opinion, 
commentary, and questions  on planning and urban des ign.

Long X X X

8. Implement program around and focused on promoting 
World Planning Day that includes  Planner Day in School  
and related educational  materia ls  to pass  out to s tudents  
and Guidance Counselors .

Medium X X

9. Recognize awardees  at the regional  level . Medium X X
10. Update the APA Indiana booth materia ls  including a  
new chapter brochure and display.

Short X X X X

11. Develop a  s tate planning ass is tance team to provide a  
pi lot program for pro-bono services  to Indiana 
communities  on speci fic planning i ssues  through peer 
ass is tance. 

Long X X

12. Better support Indiana projects  advancing to the 
National  awards  level  by more closely a l igning the Chapter 
awards  program with the APA National  awards  program. 

Short X

13. Establ i sh a  new marketing plan for the Indiana 
Planning Sagamore program to ra ise i ts  vi s ibi l i ty within 
the s tate and increase the number of planners  nominated 
for the des ignation.

Short X X X X X

Responsibility

GOAL 2: Promote the value of planning to residents, local officials, and other stakeholders through education and advocacy efforts.

Objective Priority
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1. Continue to support the “Nitty Gri tty” tra ining programs 
for plan commiss ion, elected officia ls  and BZA members .

On-going X

2. Update the chapter’s  “Ci ti zen’s  Guide to Planning” and 
promote the publ ication to jurisdictions  throughout the 
s tate.

Short X X X

GOAL 3: Provide and support training opportunities and resources for citizen planners.
Responsibility

Objective Priority
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1. Develop and mainta in a  5-year s trategic plan for the 
Indiana Chapter and annual  work plan for the chapter 
board.

Short X

2. Adopt a  s tandard operating procedure for a l l  board 
pos i tions  including a  guidebook for each elected pos i tion 
and committee that can be passed down to future 
leadership.

Short X X X X X X X X X X X X X X X X X

3. Hire a  chapter adminis trator to handle day to day 
functions  of the chapter including 
mai l ings/communications , CM credi t paperwork, chapter 
his tory and records , conference regis tration, invoicing, 
legis lative tracking, lobbying, and other duties  as  needed 
to a l low board members  to focus  on more s trategic 
ini tiatives  of the chapter.

Short X

4. Prepare and publ i sh quarterly reports  of the chapter’s  
operating budget.  Quarterly reports  to coincide with 
National ’s  reimbursement of chapter dues , in concert with 
the tracking of chapter membership.

Short X X

5. Conduct an external  audit of chapter operating income 
and expenses , no less  than biennia l ly. 

Medium X X

6. Prepare and publ i sh an annual  “State of the Chapter” 
report to the membership that addresses  progress  towards  
goals  and accompl ishments , reports  from a l l  elected 
board pos i tions  and committees , major i s sues  facing 
planning regional ly and s tatewide, and financia l  reporting 
and future plans .

Short X X X X X

7. Comply with a l l  Chapter Pres idents  Counci l  minimum 
chapter performance cri teria .

Short X X X

8. Prepare an annual  audit of APA chapter rebates  to 
assure that dues  are col lected correctly by APA national  for 
a l l  chapter members  to protect the integri ty of chapter 
revenue.

On-going X

9. Expand chapter s tanding committees  to include a  
minimum of four members  that are not current board 
members  (ex-officio or voting).

Short X X X X X X X X X X

10.   Al l  chapter s tanding committees , unless  otherwise 
speci fied by the by-laws  or ass is ting the function of an 
elected board member, should s trive to not be led by 
elected board members . 

Short X X X X X X X X

11. Create a  pol icy to susta in cash reserves  equal  to one-
year’s  operating budget as  set as  the average of the prior 
three-years  operating expenses .

Short X X X X X X X

12. Continue to to mainta in a  divers i ty of chapter revenue 
in addition to membership dues  by continuing to mainta in 
additional  operating revenue generation from 
sponsorships , merchandise sa les  and conferences .

On-going X X X X X X X X

13. Continue electronic ba l loting for elections . On-going X

Responsibility

GOAL 4: Provide for the efficient and effective administration of the Chapter.

Objective Priority
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1. Provide opportunities  for members  to get involved with 
chapter leadership by making i t eas ier to get involved by 
s igning up for committees  on the webs i te, periodic surveys  
to the membership and sol ici ting members  at chapter 
events .

Short X X X

2. Move to LISTSERV 2.0 where the l i s tserv i s  better 
integrated with the chapter webs i te to a l low for archiving 
of materia l  as  wel l  as  ease in opt-in and adminis tration.

Medium X

3. Develop a  welcome package for new chapter members  
to help orient them with chapter services  and how to get 
involved in chapter activi ties  as  wel l  as  make this  packet 
ava i lable on the webs i te.

Short X

4. Reach out with a  personal  phone ca l l  from a  chapter 
board member to a l l  new chapter members  to welcome 
them to the chapter, orient them with chapter services  and 
get them involved with chapter activi ties .

Short X X

Responsibility

GOAL 5: Sustain the Chapter by expanding opportunities for meaningful engagement, developing leadership, and promoting active participation 
among Chapter members.

Objective Priority
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1. Continue to seek out speakers  for conferences  with 
diverse backgrounds  (i .e. non-tradi tional  planners , a l l ied 
profess ionals ) who influence planning.

On-going X

2. Encourage other organizations  to provide CM credi t 
opportunities .

On-going X X

Responsibility

GOAL 6: Establish mutually-beneficial partnerships between the Chapter and the professional organizations of allied professions, institutions of 
higher education, trade associations, and other related-organizations to advance the value of the planning profession and support good planning 
practice.

Objective Priority
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1. Conduct the Spring Profess ional  Development 
Conference.

On-going X

2. Conduct a  chapter conference every fa l l  as  wel l  as  
participate with the Ohio and Kentucky chapters  in a  joint 
conference every two years .

On-going X X

3. Establ i sh and implement Webinar sess ion as  the 
Indiana Chapter's  contribution to the Utah series .

On-going X X

4. Prepare and submit information for Certi fi cation 
Maintenance (CM) credi ts  that we are a  service provider 
for.

On-going X

5. Develop a  profess ional  development committee to 
ass is t the Profess ional  Development Officer with CM 
maintenance and developing additional  profess ional  
development programs and services .

Short X

6. Representatives  from each region should conduct at 
least two networking events , socia l  events  or profess ional  
development opportunities  in their region each year in 
addition to regularly scheduled chapter-wide events .

Short X X

7. Amend the Chapter By-laws  to add hosting at least two 
networking events , socia l  events , or profess ional  
development opportunities  in their region to l i s t of 
respons ibi l i ties  of the regional  representatives .

Medium X X

8. Assemble and create a  centra l  repos i tory for electronic 
dissemination of information. 

Medium X X X

9. Enhance the chapter l ibrary by budgeting for acquis i tion 
of new materia ls  and improve promotion of the l ibrary as  
a  chapter resource.

Short X X X X X

10. Make sure that CM credi t opportunities  are 
broadcasted in a  timely manner to the enti re membership 
through emai l  blast as  wel l  as  the news letter and 
webs i te.

On-going X X X

11. Begin the process for bringing the National Planning
Conference to Indianapol i s .

Short X

12. Continue to promote the advantages  of AICP 
membership to non-AICP members  and continue offering 
ass is tance, including dis tribution of the CPC Study Manual , 
and programs to help in examination preparation.

On-going X X

13. Continue to ass is t members  lagging in CM credi ts  to 
reta in AICP membership through identi fication of CM credi t 
opportunities  during the grace period and complementary 
noti fi cation of miss ing requirements  wel l  ahead of the 
grace period deadl ine.

On-going X X

14. Continue to support s tudent attendance to the National  
Planning Conference by supporting approved planning 
s tudent organization within the s tate with a  cash s tipend 
to defray travel  costs . 

On-going X X X

15. Create chapter tra ining programs on podcasts  through 
the planning l ibrary for CM credi t worthy sess ions  held at 
chapter conferences .

Short X X X

Responsibility

GOAL 7: Provide for the professional development of the practicing planner and the aspiring planner through networking, mentoring, information 
sharing, and high-quality educational offerings.

Objective Priority
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1. Increase membership and participation in APA Indiana 
by Ba l l  State Univers i ty and other approved planning 
s tudent organizations .

Medium X X X

2. Conduct a  wel l -planned membership drive in 2012-2013 
to increase tota l  membership by 20 percent and planning 
officia ls  membership by 100 percent and then conduct 
member drives  every two years  subsequently.

Short X X X X X X

3. Partner with Indiana col leges  and univers i ties  to 
promote planning as  a  profess ion to undergraduate 
s tudents  in planning related programs.

Medium X X X X

4. Develop a  “chapter foundation” that can receive 
chari table contributions  to help fund speci fic chapter 
planning activi ties  including the chapter l ibrary, the 
planning ass is tance program and scholarships  for CM 
education programs for planners  that demonstrate 
financia l  need. 

Long X X X

Responsibility

GOAL 8: Increase Chapter membership through heightening awareness of the profession as well as the Chapter and providing opportunities for 
meaningful participation in Chapter activities.

Objective Priority
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1. The pres ident or des ignee sha l l  attend a l l  APA 
leadership meetings  and be actively engaged in CPC.

On-going X

2. The chapter sha l l  actively participate in Delegates  
Assembly.

On-going X X

3. Support chapter members  that s trive to run for, or are 
currently in national  leadership pos i tions .

On-going X X X X X X X X X X X X X X X X X

4. Work closely with our APA Regional  Di rector and at-large 
di rectors  to advocate for national  pol icy decis ions  
beneficia l  to chapter members .

On-going X X X X X X X X X X X X X X X X X

5. Increase chapter member attendance at the National  
Planning Conference. 

Short X X X X X X X

6. Through a  chapter foundation, offer scholarships  to the 
national  conference for chapter members  that 
demonstrate financia l  need.ndfess ional  udent 
Representativeare pledging s taff support to help make 
that happen. very exci ted about rol l ing out hte aybe we

Long X X

7. Share chapter communications  such as  our awards  
program and quarterly news letter with APA leadership and 
s taff, CPC members  and other chapter news letter edi tors .

On-going X X

8. Develop a  relationship with other chapter news letter 
edi tors  to promote cross  sharing of articles  relevant to 
chapter members .

On-going X X

9. Support APA Divis ions  by helping to promote divis ion 
membership at chapter events .

Medium X X X

Responsibility

GOAL 9: Maintain a high level of engagement at the National APA level for the benefit of Chapter members.

Objective Priority
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Appendix II: Chapter Leadership 

The chapter is organized into the following governance bodies: 
 
THE BOARD OF DIRECTORS: Is responsible for the general policy and managing the affairs of the 
Chapter. The board consists of the Executive Committee (elected officers of the Chapter), 
Regional Representatives (elected regional board director positions), A Citizen Representative 
(elected to represent those not professionally employed in planning), and all committee chairs 
which serve as non-voting members of the Board. The total voting membership of the Board is 
13.  
 
THE EXECUTIVE COMMITTEE: Consists of the elected officers of the Chapter. These are the 
President, Immediate Past-President or President-Elect, Professional Development Officer, 
Planning Officials Development Officer, Secretary and Treasurer. Each position has specific 
duties to carry out to run the day-to-day operations of the Chapter. The Executive Committee 
also is responsible for auditing the Chapter’s records, authorize special appropriations of the 
budget, and act on behalf of the Board of Directors when it is impractical to convene the bull 
Board.  

Chapter President: Presides at all meetings of the Board, Executive Committee, Annual Meeting 
and any other meeting of the Chapter. They provide leadership in the development of Chapter 
policies. They also represent the Chapter in matters with the APA national organization 
including serving on the Chapter President’s Council, one of the leadership councils of the 
American Planning Association. The President also has the power to create, appoint and 
discharge chapter committees and make committee appointments. The President serves a total 
of 4 years, one year as president-elect, two years as president, and one year as immediate past 
president.  

President-elect or Immediate Past President: This office serves a role similar to a vice-president. 
They preside at meetings when the president cannot attend and assist the president in their 
duties. They also chair the Nominations Committee for Chapter elections. 

Secretary:  The Secretary is responsible for managing the records of the Chapter. This includes 
preparing reports, minutes, and transferring records to the APA national office.  

Treasurer: This is the fiscal officer of the Chapter. They receive and disburse Chapter funds, 
collect fees, assist in preparation of the Chapter budget, maintain accounts, balances and 
maintain our corporate standing with the State of Indiana (including paying taxes).  
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Professional Development Officer (PDO): The PDO is responsible for Continuing Maintenance 
(CM) education within the Chapter. This includes organizing the Spring Professional 
Development Conference, overseeing curricula for all Chapter training programs, and 
maintaining our program as a training provider. They also encourage APA members to seek 
AICP certification, provide AICP exam training and promote adherence to the AICP Code of 
Ethics and Professional Conduct.  

Planning Officials Development Officer (PODO): The PODO works to provide training 
opportunities to citizen planners and planning officials throughout the State.  
 
ELECTED BOARD POSITIONS: In addition to Chapter officers, the board also includes the 
following elected positions: 

At-large Representatives: There are two representatives for each of the three regions of the 
State (Northern, Central and Southern). At-large Representatives actively participate in at least 
one Chapter committee, stay aware of issues in their region, public articles in the Chapter 
newsletter, and work with the PDO and PODO to provide training in their region.  

COMMITTEE CHAIRS: These are non-voting members that serve on the Board and are 
appointed by the Chapter President. They are responsible for carrying out the charges of the 
Chapter's committees, which is where most of the objectives of the Chapter's Strategic Plan 
would be accomplished.  

CHAPTER COMMITTEES: 

• AWARDS COMMITTEE: Runs the annual awards program and serves as the selection jury 
for the awards.  

• FAICP NOMINATING/SAGAMORE NOMINATING: Assists in the nomination of FAICP and 
Indiana Planning Sagamore candidates 

• PROFESSIONAL DEVELOPMENT: Assists the Professional Development Officer in duties 
as well as is responsible for conferences, webinars and CM programs 

• PLANNING OFFICIALS DEVELOPMENT: Assists the PODO with training programs for 
planning officials as well as updating the Citizens' Training Guide 

• COMMUNICATIONS: Responsible for chapter communications including the newsletter, 
website and social media 
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• LEGISLATIVE AND POLICY: Responsible for lobbying, advocacy and policy education. 
They coordinate our representation to the General Assembly, Amicus Briefs for 
important court cases, and track legislation that may impact our profession and 
communities 

• MEMBERSHIP: Works with APA national to manage the chapter membership as well as 
member recruitment and retention programs 

• SPONSORSHIP: Solicits sponsors for chapter programs 

• LICENSURE STUDY: Is exploring the possible moves towards professional licensure or a 
title act for professional planners in Indiana. 

• NOMINATIONS COMMITTEE: Works to slate candidates for Chapter elections and 
manages the elections process.  

• PUBLIC INFORMATION OFFICER (PIO): Provides external communications to the public.  

Current Chapter Leadership (as of August 16th, 2012): 

Executive Committee: 
Shane Burkhardt, AICP, President 
Rose Scovel, AICP, Immediate Past-President 
Bob Thompson, AICP, Secretary 
Brooke Thomas, AICP, Treasurer 
Dann Bird, FAICP, Professional Development Officer 
Jackie Turner, AICP, Planning Officials Development Officer 
 

At-large Representatives: 
Craig Phillips, AICP, Northern Region 
Mitch Barloga, AICP, Northern Region 
Shannon Norman, Central Region 
Sarah Reed, AICP, Central Region 
Jason Eakin, AICP, Southern Region 
James Roach, AICP, Southern Region 
Max Meise, AICP, Citizen Planner 
 

Ex-officio Committee Chairs: 
Joshua Desmond, AICP, Awards Committee 
Jamie Palmer, AICP, Legislative Committee 
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Katie Bannon, Communications Committee 
Patrick Shay, AICP, Membership Committee 
Jennifer Milliken, AICP, FAICP Nominating 
Megan Fish, Public Information Officer 
 
Honorary Board Members: 
Cynthia Bowen, AICP, APA Board of Directors Region IV Director 
Cynthia L. Hoyle, AICP, American Institute of Certified Planners Region IV Commissioner 
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